
Case Study:  
Uniserve Group



The Story
Uniserve Group is a Transportation and Warehousing Business with a global 
presence, accountable for approximately 850 employees. 
 
We caught up with Paul Stone, Group HR Director at Uniserve, to find out how 
Youmanage has helped to streamline & simplify their HR processes throughout 
the business. 
 
Before Youmanage, Uniserve was using another HR system which they felt was 
“difficult to use, inflexible and put together by payroll experts, rather than people 
with an understanding of HR and the needs of HR managers.” 
 
“Customer service was appalling and response times ran to weeks. Data security 
within the HR system we were using was questionable at best.” 
 
 
 The Solution  

 
 
 
 
 
 
 
 
 
 
 
“It was patently clear that a large amount of the time of the HR team was being 
spent unnecessarily on HR system issues. There was pressure from users 
(including the MD) to ensure that data breaches were stopped and there were some 
issues around our spend on ‘workarounds’.” 
 
“After looking at some of the ‘biggies’ and being frustrated by the lack of visibility 
around pricing and the ‘samey’ look of them, Youmanage was recommended by a 
senior manager from a company we acquired.”

“I took one look at the Youmanage website, took a free 
trial and was hooked (as were the HR team)!”
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The Results
 

“It’s hard to explain the extent of the 
comprehensive support we received at every step. 
I’ve never (in 40 years in an HR role) experienced 

such an easy and speedy implementation.”

Getting set up – and trained
The Youmanage Support Team provided in-depth training for HR, managers, and 
self-service. 

“Data migration was easy and the Youmanage team were there at every step 
of the way. The system was accurate and functional within a matter of weeks, 
rather than months.” 

Everyone benefited
“Quite simply, it’s made our lives so much simpler. We rarely have problems and 
where functionality may need enhancing, the Youmanage team will implement 
change with no fuss and at a competitive price. Service is speedy and efficient 
with a real understanding of HR issues.” 
 
“We’ve calculated that we’ve saved between 40 to 60 hours a week that was 
previously being wasted on manual HR tasks and dealing with HR system 
issues caused by our old provider.” 

Ongoing quality support
“The Support Team are always on hand to answer our questions instantly. 
Whenever we’ve required additional functionality to aid a particular HR issue, 
the Support and Development teams have happily obliged and provided us with 
a solution.”
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“All organisations would benefit 
greatly from adopting Youmanage. 

We would most definitely recommend 
the software to other businesses.” 

Get Started with                       Today
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