
Case Study:  
Proco Goup



The Story
Proco Global is a global recruitment business focusing on end-to-end supply chain 
management covering Procurement, Manufacturing, Quality and Operational Excellence.  
 
Proco Global operates out of Brighton, London, Frankfurt, Singapore, Hong Kong, Bangkok, 
New York, Vancouver, LA, Sao Paulo & Mexico City. We caught up with the Chief Operating 
Officer Omar Akram to get his thoughts on Youmanage HR after implementing it in the 
business. 
 
“Before Youmanage, all of our HR data was recorded on spreadsheets or stored on local 
drives (not data protection compliant). This also caused issues of access and who could 
access this information. A lot of our historic data was lost at various points because it 
was not maintained on a central HR system. 
 
All absence was recorded manually so this caused a number of issues, including a 
significant loss of time in the working day due to the back-and-forth efforts of trying to 
organise annual leave and report on absences. 
 
The main drivers behind looking for a unified HR platform were protecting the integrity of 
our data, maintaining compliance with data protection laws and improving our internal HR 
processes.” 
 
 The Solution  
“We chose Youmanage over a number of other systems because of it’s high-end 
functionality – we needed a system that was simple to use but also appropriate for a 
business of our size. We also needed a provider that could successfully manage our 
transition from spreadsheets onto an HR platform, and Youmanage’s Support Team was 
on hand throughout the implementation process.”  
“We needed to be realistic with our needs when it came to costs, too, and Youmanage 
provided the highest level of functionality we found on the market for the best price.”
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The Results
 

“We have saved a great deal of time & cut 
costs in the areas of absence management, on-
boarding, exiting employees and the generation 
of letters (for example creating email templates 

for passing probations).“ 
 
Getting set up – and trained
“We felt that the administrative set-up of Youmanage was very intuitive and our 
needs were considered at every stage.”

“The training process met our specific requirements, and the Support Team were 
very supportive, always on hand to answer questions. We felt that our specific 
needs were evaluated by Youmanage and translated into the product delivery.” 

Everyone benefited
“Our favourite parts of the Youmanage system are the self-service functionality, 
which allows everything to be done locally and with ease, and the reporting 
function which provides us with a means to report business critical data to senior 
management.”

“We have saved time & cut costs in the areas of absence management, 
on-boarding, exiting employees and the generation of letters (for example 
creating email templates for passing probations) to name a few key areas.” 
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“Implementing Youmanage has 
exceeded our expectations and we 
wouldn’t hesitate in recommending 

the software to other organisations.”
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